
COUNTY OF LOS ANGELES 
 

DEPARTMENT OF PUBLIC WORKS 
“To Enrich Lives Through Effective and Caring Service” 

 
900 SOUTH FREMONT AVENUE 

ALHAMBRA, CALIFORNIA  91803-1331 
Telephone: (626) 458-5100 
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DONALD L. WOLFE, Director 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 
 001556 
 Amendment 1 

April 17, 2007 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012  
 
Dear Supervisors: 
 
DISPOSAL REPORTING MODULE FOR THE SOLID WASTE  
INFORMATION MANAGEMENT SYSTEM  
ALL SUPERVISORIAL DISTRICTS  
3 VOTES 
 
CIO RECOMMENDATION:  (X)  APPROVE   (  ) APPROVE WITH MODIFICATION 

   (  ) DISAPPROVE 
 
IT IS RECOMMENDED THAT YOUR BOARD:  

 
1. Approve and delegate authority to the Director of Public Works or his 

designee to execute the enclosed Amendment 1 to Contract No. 001556 
with Psomas Information and Engineering Systems (Contractor) for design 
and implementation of the Disposal Reporting Module for the Solid Waste 
Information Management System (SWIMS), which will modify the 
Agreement to: 

 
a. Enhance the design and function of SWIMS. 

 
b. Increase the Maximum Contract Sum by $17,500 to $190,800.  

Funds are available in the 2006-07 Solid Waste Management Fund. 
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c. Authorize the Director to expend 25 percent of the Maximum 
Contract Sum as amended for unforeseen, additional work within 
the scope of work of the Agreement, if required, subject to 
reduction on account of previous expenditures from the authorized 
contingency allowance.  

 
2. Find that the additional work to be performed under the Agreement as 

amended is categorically exempt from the provisions of the California 
Environmental Quality Act (CEQA). 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION  
 
The enclosed amendment would add necessary enhancements to the SWIMS Disposal 
Reporting Module at a supplemental cost of $17,500.  Public Works' Information 
Technology and Environmental Programs Divisions staff consider this cost reasonable 
for the amount of work involved in addition to the benefit to the County's solid waste 
monitoring program.  
 
Under applicable State regulations, each local jurisdiction must report prescribed data 
about the solid waste processes.  The Disposal Reporting Module implemented under 
the Agreement, which was approved by your Board in 2005 and launched by 
Public Works in August 2006, is an internet-based software application that allows solid 
waste facility operators and waste haulers to input solid waste disposal data.  The data 
is accessible to government agencies, facility operators, and the public.  To address the 
customer feedback and comply with the new regulations that impact the disposal 
reporting responsibilities, the Agreement must be amended.  The enclosed amendment 
will also improve SWIMS's functionality and versatility. 
 
Our Environmental Programs Division administers the County Solid Waste Disposal 
Reporting System (DRS).  SWIMS is an integral part of the DRS, which enables the 
County's various jurisdictions to monitor their disposal numbers.  Data, such as the 
source of solid waste and the rate at which it is diverted from conventional landfills into 
disposal alternatives like recycling programs, is critical to compliance efforts with waste 
monitoring and management goals established by the California Integrated Waste 
Management Board.  
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Implementation of Strategic Plan Goals 
 
This action is consistent with the County Strategic Plan Goals of Service Excellence and 
Organizational Effectiveness as the Contractor has the specialized expertise to provide 
this service accurately, efficiently, timely, and responsively. 
 
FISCAL IMPACT/FINANCING 
 
There will be no impact on net County cost.  This enclosed amendment increases the 
Maximum Contract Sum under the Agreement by $17,500 to $190,800.  In addition, it 
provides that the Director may further increase the Maximum Contract Sum from 15 to 
25 percent ($47,700) for unforeseen, additional work. Currently, Public Works has 
already exhausted $25,000 of the existing $25,995 contingency fund (15 percent). 
Funds are available in the 2006-07 Solid Waste Management Fund.  The foregoing 
increase in the Maximum Contract Sum is based on the Contractor's itemized quote for 
the additional work, which is incorporated into Exhibit C (Price and Schedule of 
Payments) of the Agreement.  The additional work will commence upon Board approval 
and execution by all parties, and the work will conclude when Public Works has 
accepted all required deliverables under the Agreement, subject to a six-month 
warranty. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
County Counsel has reviewed the enclosed amendment and approved it as to form.  
Prior to the Director executing the amendment, which will be substantially similar to the 
enclosure, it will be executed by the contractor. 
 
In compliance with the Chief Information Officer's guidelines, Public Works will utilize 
the Information Technology Tracking System to monitor the status of the SWIMS project 
and the Contractor's performance under the Agreement as amended.   
 
ENVIRONMENTAL DOCUMENTATION 
 
With respect to requirements of CEQA, the type of service to be provided is 
categorically exempt as specified in Class 6 of the Environmental Document Reporting 
Procedures and Guidelines adopted by your Board on November 17, 1987, 
Synopsis 57. 
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CONTRACTING PROCESS 
 
Section 6 of the Agreement (Change Notices and Amendments) governs amendments 
to the Agreement, and Public Works has complied therewith in connection with the 
amendment.  After the negotiation, the parties determined that $17,500 is reasonable 
payment for the proposed additional work to be undertaken by the Contractor, and 
six months will be required by the Contractor for the performance of the work. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
There will be no impact on current County services or projects during the performance 
of the recommended services. 
 
CONCLUSION 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted,     Reviewed by: 
 
 
 
DONALD L. WOLFE     JON FULLINWIDER 
Director of Public Works     Chief Information Officer 
 
MH 
P:\aspub\CONTRACT\MARK\SWIMS\AMENDMENT 1\BD LTR-SWIMS phase 3 AMEND1 FINAL.doc 

 
Enc. 
 
cc: Chief Administrative Office 
 Chief Information Office 
 County Counsel 
 






















